MINUTES OF THE CITY COUNCIL OF LAUREL

April 1, 2008

A regular meecting of the City Council of the City of Laurel, Montana, was held in the
Council Chambers and called to order by Mayor Ken Olson at 6:30 p.m. on April 1, 2008.

COUNCIL MEMBERS PRESENT: " Emelie Eaton Doug Poehls
Kate Hart Mark Mace
Gay Easton Chuck Dickerson
Alex Wilkins Norm Stamper
COUNCIL MEMBERS ABSENT: None
OTHER STAFF PRESENT: Mary Embleton Bill Sheridan
: Sam Painter Jan Faught

Mayor Olson led the Pledge of Allegiance to the American flag.
Mayor Olson asked the council to.observe a moment of silence.

MINUTES:

Motion by Council Member Faton to approve the minutes of the regular meeting of March
18, 2008, as presented, seconded by Council Member Mace. There was no public comment or
council discussion. A vote was taken on the motlon All eight council members present voted aye.
Motion carried 8-0.

CORRESPONDENCE:

Montana Department of Commerce: Letter of March 14, 2008 regarding Treasure State Endowment
Program.

PUBLIC HEARING:

¢ Public hearing for TSEP Water Grant application

Mayor Olson asked Public Works Director Bill Sheridan to introduce the item for the council. Bill
stated that the city is considering improvements to the water system and the water treatment plant.
He then introduced Pat Murtagh of Great West Engineering, who is preparing the application for the
Treasure State Endowment Program (TSEP) grant to help fund the proposed improvements.

Pat asked that all present, including the council members, sign the attendance sheet to be used for the
grant application. Pat also distributed hand-outs, which are attached to these minutes. Pat explained -
the city is planning to apply for a $625,000 TSEP grant, which is the maximum allowed according to
the city’s current water rates. If the city’s rates were higher, then the maximum could go up to
$750,000 in TSEP grants. The city will also apply for a $100, 000 DNRC grant, just under
$2,000,000 in loans, and will contribute $500,000 from reserves. The price tag for these
improvements would mean the city would have to approve a $4.66/user/month water rate increase.
This increase would not go into effect until the funding is awarded in 2009. This would be the first
rate increase in 4 years, which computes to roughly 1% % per year, which is very good. The scope
of the project would be to bring the water treaiment plant up to a capacity to meet a peak-day
demand, replace cast iron pipe; surge control at the plant, protect the upper zone pressure with a
permanent generator at the booster station, replace 52-year-old pumps at the plant, and provide for
hazard safety by improving conditions in the chlorination system. Pat compared his
recommendations to the original plan’s recommendations. He also explained some of the issues to
be corrected with his proposal. He then reviewed another comparison sheet which compares the rate
increase he is proposing ($4.66) versus the rate increase from the original study ($.57). Granting
agencies want to see efforts by cities to raise the rates in order to maintain and improve the utility
system. More explanation of the hand-outs followed. Pat then asked for questions from the council.
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Council member Dickerson asked when the $4.66/user/month proposed rate increase becomes a
realistic figure to the voters. He doesn’t want to have to go back to the voters and ask for more, due
* to increased costs and change orders. Pat stated that he is confident of the figures. He has calculated
a 20% contingency factor, which is higher than normal, and a 2010 inflationary factor. Council
member Dickerson then asked for a timeframe for this project. Pat outlined the application deadline
is May of 2008, and then they would begin the design phase of the project, even before the grant was
awarded, which would be in the spring of 2009. He would like to see construction in late 2009 and
early 2010.

Council member Mace asked if the city would have been eligible for a higher grant award
(8750,000) if the city would have done more frequent rate increases. The last rate increase was in
2005. Pat replied that each city has a “target rate” which is figured by the Department of Commerce
based on median household income. Laurel users should be paying about 2.34% of their median
household income for water and sewer, which is about $63.00 for water. This puts Laurel at 125%
of the target rate, which makes us eligible for the $625,000 grant level. If the city was at 1% times
the target rate, then it would be eligible for the full $750,000 grant.

Council member Poehls asked when the city would know if the city is awarded the grant. Pat stated
that the ranking of the applications is completed by the end of September, 2008. Then the legislature
meets in January, 2009. Pending the outcome of the session, the grant awards are usually announced
the following April, with the funds being available by July 1, 2009.

Mayor Olson stated that there is a resolution to apply for the TSEP grant and other. funding on
tonight’s agenda. This includes a commitment for the rate increase. He stressed that it is important
for the council to recognize this issue.

Director of Public Works Bill Sheridan stated that Pat is an excellent engineer, and has impressed
him by recognizing the immediate needs of the system, such as the pumps. Pat also commented that
none of these improvements are for new development. The improvements are necessary for the
existing system and its users. -

Mayor Olson then read the rules governing the public hearing, and opened the public hearing.

He then asked three times for any proponents, supporting the item. There were none.

He then asked three times for any opponents, not supporting the item. There were none.

Mayor Olson closed the public hearing.

CONSENT ITEMS:

o Claims for the month of March 2008 in the amoimt of 134,016.00.
A complete listing of the claims and their amounts is on file in the Clerk-Treasurer’s Office.

e Approval of Payroll Reglster for PPE 03/23/2008 totaling $136,263 96.
* Receiving the Committee Reports into the Record.

--Budget/Finance Committee minutes of March 18, 2008 were presented.

--Emergency Services Committee minutes of March 24, 2008 were presented.

-~Council Workshop minutes of March 25, 2008 were presented.

--Laurel Airport Authority minutes of February 26, 2008 were presented.
The mayor asked if there was any separation of consent items. There was none,
Motion by Council Member Mace to approve the consent items as presented, seconded by

Council Member Dickerson. There was no public comment or council discussion. A vote was taken
on the motion. All eight council members present voted aye. Motion carried 8-0.

CEREMONIAL CALENDAR: Recognition of Assistant Ambulance Direct Martin




